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Letter from the Director: Ms Nicolette Ripepi

Dear Parents, Board members and interested parties

It is indeed my honour and privilege to be able to address this letter to you. Many of us have
experienced much trauma and anxiety in the last two years faced with the COVID 19 pandemic and
the accompanying challenges. Many of our learners also experienced the disruption of school’s
closures and the stresses that goes with it. Uncertainty prevailed and many parents faced the double
stress of job security and keeping their loved ones safe and secure. We are thankful for all our
parents and learners that persevered and returned healthy and more resilient for the future. We are
also thankful to our staff, Board members and funders who remained committed to achieving the
vision and mission of Autism Connect. We remain vigilant from the experiences of the last two years
and acknowledge that change is inevitable. We have learned and we have adopted and we more
committed than ever to ensure our advocacy work in the interest of our learners and the many
others not in education or formal care remains on the agenda of government and stakeholders.

Change is not easy, but if we are to remain relevant, we are to adopt and survive the many
challenges that life presents us. We have started 2022 with new vigour and impetus and are
committed to achieve our outcomes with the financial and human capital investment we continue to
make. Significant investment has been made in the maintenance and upkeep of our facility this
include improving security, a playpark, painting and tiling of interior building and many additional
changes. We have also invested in visual and audio resources for our learners through the generous
donation from our corporate donors. We are however not immune to the crime and grime that
affects the immediate area surrounding the Centre and we have communicated with the authorities
regarding our concerns. We have also said farewell to some staff and have welcomed new staff. We
remain committed to be our human capital investment through the upskilling and constant
development of our staff through training and education opportunities. To ensure that we remain a
Centre of excellence we will in coming years further invest in our staff and learning resources.

We have also made call for new Board members to improve and strengthen our governance and we
were overwhelmed by the calibre of applications we received. This is indicative of the interest of
professionals to be associated with Autism Connect and to be part of our journey.

In 2023 we will be celebrating our 10" Anniversary. This is a significant milestone in our history, and
we appreciate each parent and learner that have been part of us since our inception. We are
thankful to the Department of Social Development and Education and our many partners in having
invested in us. We thank our donors who have been committed to us and investing in us. Thank you

To each and everyone. Thank you for your continuous support and commitment.

Nicolette Ripepi




1.

Introduction

This Annual Report reflects on our activities over the last year and a half, it covers the period
from April 2021 to October 2022. It celebrates our successes whilst acknowledging our
challenges. It aims to also project into the future based on the commitment contained in our

vision and mission. It is our commitment to become a more efficient and effective
organisation and to this aim we have agreed to develop a Strategic Plan 2030. This Plan will
in a structured and comprehensive way outline our objectives and outcomes we wish to
achieve. It will be practical based on the realities of our lived experience and informed by
what is feasible and viable. Key is to ensure that we increase our intake of learners on the

spectrum as a significant number of children are still not in formal education and learnership
or care. Our audited financial statements are contained in a separate report and will be
made available at a later stage.

Governance

As an organisation committed to clean and good governance, we always strive to ensure that
our systems and processes enforce these principles. As we evolve, we create policies and
operating procedures to enhance our good governance. Excellence is measured against how,
what, why and when you do it. Meaning that we do things in the best interests of our
parents, learners, and funders. This includes appointing capable and competent Board
members and staff. We also ensure that our Centre benchmark against best practices. We
regularly attend and participate in further learning and education opportunities and actively
participate in various forums and structures to remain relevant but also share thoughts and
ideas. We have recently appointed three new Board members in line with our Constitution.
These Board members will assume their position on 1% January 2023 and will be serving for a

period of two years. The new members are.

Rosetta Cupido

Rosetta is the current principal of the Groote-Schuur hospital school and was previously at
the Tygerberg hospital school. She has over 30 years of experience in education and special
needs education. She is currently completing a master’s degree at UCT and serves on various
special needs education forums and serves on a teacher’s union.



Zaida Frank

Zaida is the current outreach manager at Autism Western Cape and brings years of
experience and knowledge in this field. She is a qualified psychologist and has knowledge of
specialised services.

Jazel Peterzell

Jazel is a special needs life coach and offers support to parents of children with autism. She is
also the founder of the Friendship Connection (and has a young adult daughter with autism.
We welcome our new Board members and wish them a pleasant and enjoyable journey with
us.

Human Capital

As with any organisation we have also seen staff changes at Autism Connect. We have boded
farewell to some staff and have welcomed new ones. We have also welcomed a new
administrator and they have all started in September and October this year. Our recently
updated website has the new organogram and much more information on the staff changes.

At Autism Connect we make significant investment in our human capital be it through the
appointment of permanent staff or outsource services. We continuously partner with service
providers and other organisations to improve on our human capital. We also attend regularly
learning and education opportunities to upskill and develop staff. We envisage improving
our efficiencies effectiveness in the classroom and outside. This includes investing in learning
resources to enhance learning. We also envisage that through our Strategic Plan 2030 we
will have an organisational design that is fit for purpose and that we will become the
foremost Centre for children on the autism spectrum in the country. The latter is aligned to
our plans to build a new Centre starting from 2023.
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Funders and Donors

Autism Connect have had a fruitful and productive partnership with the Department of
Social Development over the years. DSD have been consistent in their funding and subsidy,
and this has sustained the organisation in the most difficult of times. This funding is via a
Transfer Payment Agreement with strict conditions to adhere to. These include quarterly
reports that must be submitted to DSD to ensure compliance. We in this financial year also
received generous donations from Grand West and De Beers Consolidated. These donations
have helped us to purchase much needed learning resources for our learners. We also
received funding from the Lotteries Board and we grateful for their contribution. The Clicks
Group have also sponsored us with 2"* hand can almost say new computers which is being
used in our computer lab and this assist in the classroom. JETCO SA generously sponsored
our fencing and security gates including providing the fence for the new play area. BUCO
sponsored us with paint to paint the interior of the Centre. We are also grateful to The
Crayfish Guys & Environeering for donations in kind and for providing training in health and

safety to our staff. As you will all know many learning centres is dependent on the generosity
of funders and donors to ensure the sustainability of organisations. Autism Connect is no
different. Without the funding and donors, we will be facing difficult financial challenges.
Parent subsidies alone won’t suffice to ensure that we keep our doors open. Staff,
operational and overhead cost requires additional injection from funders and donors. This
process to apply for funding is strictly regulated and must be supported by good motivations
and supporting documents. The reputation of an organisational along with evidence plays an
integral part of securing funding. We again call on our parents to pay their fees and to
support the organisation where required. A separate fully audited financial statement will be
made available later. It should also be noted that the cost of appointing accountants and
auditors runs into several thousands, and this is also paid by the organisation. Without these
audited statements we will be found not to be complaint and will be unable to receive future
funding.
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4. Building of new centre

We are expecting feedback from the City of Cape Town before the end of this year on the
transfer of the land parcel in Westridge, Mitchell’s Plain. Once this process has been
approved and finalised by the CoCT we intent to build our new Centre. This process has thus
far taken four years of correspondence and meetings with the CoCT. A new Centre will
provide so much more for our learners and parents, and we will be able to provide state of
the art facilities and services with concurrent specialists. We will also be able to increase our



learner intake to at least 100 hundred in numbers. We also aim to offer sessional rooms to
specialists which will make servicing our clients convenient and hassle free. Our facilities will
also be hired out to other organisations in the community to generate much needed income.
In addition, we will be actively increasing our advocacy work and will be able to offer
facilitation services to fraternal organisations. Our centre will also be able to host certain
events like our” Open Day’s” in a much more conducive and environmentally friendly
environment. We hosted our first ever Open Day on 30th October 2021 and we hope to
continue with his into the future. We also hope to continue with our tradition of celebrating
significant days, this includes Mandela Day, Autism Month in April, Women’s Day and
Family Fun Day. Our facilities will also be available to parents for special occasions at
minimal cost to generate revenue. This includes state of the art kitchen facilities. Our annual
karaoke will also be able to be hosted at our Centre saving us much needed funds.As with all

construction projects cost is a major inhibitor. We therefore call on our parents and
potential funders and donors to please support us in realising our dream of building our new
Centre.

F

10™ Anniversary 2023

We excited to announce that Autism Connect will be celebrating its 10" Anniversary on 28"
January 2023 at the Rocklands Civic Centre, Mitchell’s Plain. We expecting to host 300
guests including VIP guest at the event. Alderman Eddie Andrews will be our keynote
speaker and he has confirmed his attendance. We will provide a three-course meal with
excellent music and entertainment. Tickets cost R350 per person and we ask you to support
us.
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Conclusion

At Autism Connect we always strive to deliver the best service we can to our learners and
parents. Partnerships and building lasting relationships are key to us, it's embedded in our
ethos and principles. We wish to grow and develop in the coming years into the best autism
learning centre in the country this can only be achieved through partnerships and increased
donor funding. We remain committed to our advocacy work and will partner with those
organisations that has the best interest of our children at heart. We foresee that with a new
centre we will become more impactful and will be able to spread our wings far and wide in
the interest of the autistic child. We remain committed to our funders and donors and
assure them of our highest regard. We strive for excellence in all we do and will make sure
that any funds received is used in a prudent and meaningful way. We once again thank those
who have given so generously. Lastly, to our parents and staff, thank you. Without your
commitment and support we would not be able to deliver on our services. You are valued
beyond measure, and we appreciate you.

Thank you



PROGRAMME MANAGER
SUMMARY REPORT

DATE: 01 April 2021 — 31 March 2022 PROGRAMME MANAGER: Ursula Pietersen

SUMMARY:

We have come to the end of a busy and fruitful term, which was full of activities and success
stories. The economy had not been friendly to us in several ways, but we managed to come
to an end without compromising our services. We have had a hectic but productive term,
thanks to the unwavering support of parents who worked alongside the teachers. The term
ended with parent round table meetings in which the learners’ goals and individual support
plan was discussed. During my individual assessments as Programme Manager in June it was
evident to see the lovely growth of our learners. Parents too have shared the growth and
change in their child which was rewarding. Let us continue to work together to assist and
support our learners. Finally, it has been a great relieve to be able to take off the mask,
however we continue to be cautious by sanitizing and cleaning of all equipment and the
wear of mask when needed. We bid a few learners farewell and also pleased to welcome Noah
Roberts, Cayden Jansen and Yusha Karriem

Upgrading of Centre

We are really grateful for the upgrade of the Centre especially our play areas and sensory outdoor
area. We have also received computers for our learners. Computer classes has been set up and
learners young and old are enjoy screen time. programme. This has been of great help in the smooth
running of our programme. We also want to acknowledge and thank Nicolette for managing this and
ensuring everything is put into place as planned. This is not possible without the help of our external
funding partners. We are very grateful.

Structure of outdoor play and all other work around the Centre was done by Andy from Planet Kids.
We want to thank Andy along with his team who comes out once a week to ensure work around
Centre is done. Play area is autism friendly and fun. Play has been absolutely a blast for our learners
as they at the same time develop all areas holistically. All classrooms have been tiled and painted
which is child friendly

During Child Protection Week 29 May to 4 June 2022 Staff and learners celebrated Child Protection
Week and the learners made their own posters along with the class teachers for this very important
week. We keep in mind all our kids that arent able to raise their voices and speak out. We are not
only their carers, educators or teachers but also their advocates and their voices.

We are excited to welcome the following educates Jesse Martinus who started in April 2022.
Chanelle Joseph and Agnes Sibotho both started in June 2022.

Excursion to Playshed in Oude Molen. We end off the term with our quarterly excursion to Playshed
on the 28™ June 2022 . Learners, parents, and staff went along on excursion. Playshed is a fun and
child friendly place to go. Excursion went smoothly and had a safe drive from Centre to Playshed and
back to Centre. Our learners felt free, lots of movement with lots of fun and games! Learners were



happy from the moment we arrived to the time we left. Parents had also great fun with lovely
interactive games arranged by Programme Manager.

PROGRAMME MANAGER:
Ursula Pietersen

DATE:

MANAGER DIRECTOR:

Nicolette Ripepi
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